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Introduction
Locality is the national network of ambitious and enterprising
community-led organisations, working together to help
neighbourhoods thrive.
Our members operate across England
in many kinds of communities, both
urban and rural, and undertake a wide
variety of different activities, reflecting
the communities they serve. What
unites our members is a sense of
ambition for their local neighbourhood,
an enterprising approach to finding
solutions to local problems, and a
clear sense that activity should be
community-led and based on selfdetermination. They act as anchors
within their community, providing
stability and a responsiveness to
local need. Community ownership
of assets, community enterprise
and service delivery are key drivers
of the sustainability of our member
organisations and our network contains
a huge reservoir of inspiring evidence
for successful change.

Our membership therefore has huge
strength, reach and influence. The role
of Locality as a network of members is
to ensure that this reach and influence
has an impact nationally, using the
resources across the membership to
influence positive change and support
our member organisations in the work
they do locally.

Locality was created in
April 2011. We are a young
organisation, but with a rich and
longstanding heritage from our
predecessor organisations. Since
2011 we have achieved a great
deal and have developed our
influence and our impact.

Our membership in 2014
• 10,500 staff employed
• 24,000 volunteers mobilised
• 384,000 people benefited from services and activities
• £315m combined income
• £223m combined earned income
• £652m community-owned assets
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We have supported our members
to develop their activities and to win
contracts worth millions, helping them
to grow and adapt to the difficult
external environment. For every pound
spent by members on business support
from Locality, £9.33 was raised in
investment and contracts. We have
also given advice and support to over
100 members experiencing financial
difficulties and have made our intensive,
hands on ‘lifeboat’ service available
to many. This has kept many of our
members afloat amidst the climate of
austerity.
We have developed our network so that
members can share knowledge and
learning, including bringing hundreds
of members together through a
small grants programme. Our annual
convention is the largest community
sector event in the country, with over
600 people attending.
We have contributed to shaping
legislation such as the Localism and
Social Value Acts, and have delivered
the support contracts related to
community rights and neighbourhood

Tony Armstrong
Chief Executive

planning powers. This includes
supporting over 15,000 enquirers to use
their new powers.
Locality’s Asset Transfer Unit has
received hundreds of enquiries helping
local authorities and communities
through the process of transferring local
land and buildings to communities. We
have influenced the development of
funding and finance opportunities to
support this work, including working
with social investors and partnering in
the Community Shares Unit.
We have also helped inspire tens of
thousands of people to take action
through the Community Organisers
programme, and have recruited over
5,000 community organisers and
volunteers – exceeding our contract
targets.
We have developed this strategic plan
for the period 2015-2020 to provide
a strong framework for our work
during that time. Our priorities build on
the success of the first four years of
Locality’s work and set out an ambitious
set of goals for the future.

Joanna Holmes
Chair

02

Vision & mission
Underpinning our five year strategy are a new vision and mission for
the organisation.

Vision

Mission

Our vision is a fair and
diverse society where every
neighbourhood thrives and
where local people determine
their future together.

Our mission is to develop a network
of ambitious and enterprising
community-led organisations with
a strong, collective voice and to
inspire community action so that
every neighbourhood thrives.

Values
This strategy outlines what we will do over the next five years to reach
our goals. As important is how we go about this. We have set ourselves
a set of target values. These will drive our behaviours internally and
externally and will establish the new culture of the organisation.

Ambitious

Fearless

We will push ourselves to
do better and achieve more,
think creatively and inspire
others

We will be confident in stating
our case, pressing for positive
change and holding people to
account in a constructive and
solution focused way

Respectful
We will constantly think about the impact
of what we do, take a friendly approach and
hold ourselves to high quality standards
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The external environment
The period to 2020 is likely to offer a number of challenges and
opportunities for Locality and our members.
In terms of public service delivery, the
impact of continuing public sector
spending cuts, the trend towards large
scale outsourcing of public services,
and a failure to focus on prevention
and early intervention mean that the
public sector is wasting public money,
failing to provide appropriate services
and storing up problems for the future.
However, there are models of service
delivery which demonstrate that there
is a better way, that local models of
service provision - often run by Locality
members - can provide more costeffective solutions and help focus on
early intervention, improving people’s
lives and saving money.

Growing inequality, the degradation
of our common assets and services
such as green space, libraries and
leisure facilities and a fragmentation
and polarisation of political
engagement is stretching our social
cohesion. But community-owned
and managed models of delivery
can reinvigorate common assets and
ensure that communities can directly
control the important activity in their
neighbourhoods.
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The localism and English devolution
agendas are here to stay and enjoy
cross-party support. There has been
welcome progress in this area over
recent years which is having an impact
on how communities engage with
local decision-making and determine
their own futures. However, progress
remains too slow and is too patchy.
As a country we remain far too
centralised in terms of the distribution
of decision-making and the trend
towards more regional and subregional devolution is welcome.

There has been a positive focus on
social investment in recent years, but our
challenge will be to ensure that the needs
of small and medium-size organisations are
properly represented in terms of accessing
appropriate finance and funding.
Overall, our challenge will be to ensure
that devolution of decision-making and
a wide range of assets and services to
neighbourhoods and communities is a
clear priority.

The climate our members operate
in will remain tough. We are seeing
a renewed interest in community
ownership of assets from the state,
but much of the driver for this is costcutting.

We need to ensure that
communities are able to take
on control of assets rather
than being encouraged to
take on liabilities that local
authorities can no longer
afford to maintain.
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Our strategy
Our strategy over the next five years will be ambitious and bold, in how
we use our resources and position ourselves.
As a national organisation, we are in a
strong position and have achieved a
great deal since the organisation was
established.
Our members are doing inspirational
work in very difficult circumstances
and have a trusted position in their
communities. However, the external
climate means that we have to develop
and adapt and we cannot afford to be
complacent.

Guiding principles for
our strategy
Our membership will grow, and
will be inclusive and welcoming to
organisations that share our vision
and our values. There are many
organisations who are not currently
members who we need to reach
out to and demonstrate how they
can benefit from membership. We
would like to see a community
anchor organisation in every
neighbourhood and a thriving network
of organisations working together to
inspire community-led action. We will
proactively support the development
of organisations, including those at
an early stage of their journey. We will
ensure that we have a strong focus on
equality and diversity, and are targeting
and responding to different needs in
different communities.

We will take a collaborative and
partnership based approach to
working with other organisations at
national level to achieve our shared
goals. We will seek to work more
proactively with organisations on
specific work areas, including through
our influencing work, and will ensure
that we play a leading part in wider
sector work providing support to other
organisations where appropriate.
Locality’s business model is based on
bringing in income from contracts and
consultancy work to enable us to fund
and subsidise services and support
to members. This means that we are
able to retain a very low membership
fee which is an important principle
for us. We will continue to focus on
project and consultancy services
but will ensure that these are very
clearly mission focused. We will take a
proactive approach to programme and
project development so that we will
work in partnership with members to
design projects which solve problems
or bust barriers and which positively
add to the evidence base and support
our influencing work.
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Strategic objectives
In order to work towards our vision and mission, the following strategic
objectives will underpin everything we do until 2020:

1
2
3
4
5

A strong and diverse membership
We will significantly grow our membership, reaching out to community
organisations who share our vision and values, and ensure that members
feel proud to be part of Locality and have a significant impact in shaping
our work.

A fearless, credible and influential voice
We will be a nationally recognised voice, using our collective evidence and
experience to campaign fearlessly on behalf of our members and champion
their work, with a strong track record of achieving positive change.

High quality, member-driven services
We will provide a wide range of high quality services to help members do
their work, develop their activity, enable peer-to-peer learning and offer
resilience support where needed.

Projects and services which support communities
and neighbourhoods
We will develop and deliver a range of projects and services focused on
inspiring local action and empowering communities, which benefit our
members and other stakeholders, and influence policy and practice.

A strong and sustainable organisation
We will be an enterprising and sustainable organisation, with a positive
working environment which drives success, high quality standards for our
work, diverse and sustainable income streams, and clear accountability
and governance for our activities.
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1 A strong and diverse membership
We will significantly grow our membership, reaching out to community
organisations who share our vision and values, and ensure that members feel
proud to be part of Locality and have a significant impact in shaping our work.

What this means
• We will have 3,000 members by 2020
• We will set high member retention rates each year
• We will have a high member satisfaction rate

In 2015 our network consists of around
500 members and an additional 200
associate members. Our members
share a passion for improving their
local neighbourhoods and the life
chances of the people they serve.
We describe our members as the
most ‘ambitious and enterprising
community-led organisations’ because
of their approach to enterprise, using
assets to bring in income and ensure
sustainability. Typically our members
are community ‘anchor’ organisations,
rooted in their local neighbourhoods
and responsive to local community
need and the external environment.
Together our members have a
combined income of £315m and
£652m in community-owned assets.
As a network and as a national
organisation representing our
members, we are stronger when we
are inclusive and attracting as many
potential member organisations

as possible. We know that there
are many organisations who could
consider joining our network but
currently do not, and a clear priority
for us in this strategy is to focus on
reaching out to existing organisations
and demonstrating the benefits of
membership.

Our membership should be
welcoming to community
organisations at different stages
of their development. We want to
see more community enterprises,
and the development of
community anchor organisations
in every neighbourhood, working
together to inspire communityled action to improve
neighbourhoods.
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There is an opportunity for us to
support the spread of this model
and ensure that our membership is
welcoming to community organisations
who share our vision and values but
might be at an early stage of their
journey.

populations they serve and diversity
within senior leadership positions in
member organisations. We will ensure
that we are targeting different types
of organisation in appropriate ways
and provide capacity-building support
where appropriate.

We want to ensure our membership
is different from other national
membership organisations; our
members share common approaches
and practices. We therefore need to
ensure our members ‘sign up’ to this
through the development of an agreed
charter that shows the common thread
that binds Locality members.

Our focus will be on the value of
neighbourhood based action, and on
enterprise and community ownership
as key ways of delivering positive
change. But our approach will be
inclusive. Where individuals and
organisations in the private and public
sectors genuinely support our vision
and values, we will welcome them as
associate members.

We will have a strong emphasis on
equality and diversity within our
membership, with good monitoring
information on the type of
organisations in the membership, the

Key activities and tasks
• Set priorities for targeting and outreach and develop recruitment
campaigns to increase membership including a peer to peer
recruitment plan for members
• Establish a ‘charter’ for Locality members to sign up to, which sets
out clear membership criteria based on the vision and values of
Locality
• Establish an induction and support package for new members
• Ensure a strong emphasis on retention and ensuring members value
being part of the network
• Review associate membership package
• Review support available for supporting capacity building for
members (see objective three).
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2 A fearless, credible and influential voice
We will be a nationally recognised voice, using our collective evidence and
experience to campaign fearlessly on behalf of our members and champion their
work, with a strong track record of achieving positive change.

What this means
• By 2020 we will be able to show significant
influence in at least five areas of policy which
positively impacts on the work of our members
• By 2020 we will have a strong national profile as an
organisation and a membership network, measured
through brand recognition, media coverage, e-news
subscribers and digital interactions
• By 2020 we will have supported members to
influence the landscape in local areas, including
strategic work with local authorities, and providing
campaigning and influencing tools, targeted support
on specific priority campaigns and partnerships with
other organisations

Locality has a great track record of
influencing the direction of policy,
legislation and funding that impacts on
the community sector.
We have been heavily involved in the
development of community asset
ownership, community enterprise,
models of neighbourhood regeneration
and renewal, community development
and organising, public service reform
and redesign and neighbourhood
devolution and the localism agenda.

Our strategy to 2020 is to build on
this success and take an integrated
approach to our influencing, building on
our successful lobbying, but broadening
out our activity to take a campaign-led
approach to securing policy change
where this can achieve our goals.
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This will include taking a more
public approach on some issues, to
demonstrate need and public support
for policy changes. We will provide
a strong national voice, rooted in
member evidence, and strengthen
our communications to support our
representational and championing role.
The broad areas we will focus on
through our influencing work will
reflect the expertise we have built up
and the experience of our members,
and will include community enterprise
and assets, neighbourhoods and
communities, and social justice. We
will undertake more overarching
influencing work such as Keep it
Local, a long term campaign to shift
commissioning policy and practice to
support locally based and communityled service delivery. We will ensure
that members play a leading role in
determining our priorities and evidence

base, including ensuring that issues
affecting different communities are
considered in our prioritisation.
We cannot achieve our goals on our
own, and a strong principle guiding
our work throughout this strategy
is a commitment to collaborative
and partnership working with other
organisations who share our values
and who can work with us to
influence.
We will use learning from the work
of our members and through our
own projects and consultancy work
to support our influencing work, and
also to add to the available evidence.
We will seek partnerships with
funders to explore action learning
projects to allow us to do this.

Key activities and tasks
• Strengthen our communications and policy expertise across the
organisation
• A strong focus on the Keep it Local campaign to support improved
commissioning
• Ensure our policy and campaign work is fully rooted in the
experience of our members and those with whom we work,
including establishing processes to collect evidence and to set
policy priorities with members
• Build and maintain strong links with key opinion formers and
influencers in political parties and across civil society
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3 High quality, member driven services
We will provide a wide range of high quality services to help members do their
work and develop their activity, enable peer-to-peer learning and offer resilience
support where needed.

What this means
• 90% of our members will be satisfied with the
service offer we provide
• Improved member networks based on regions
or cities/sub-regions and thematic areas (such as
housing or commissioning), which are driven by
members and meet their specific needs
• We will allocate funding to support members to
share knowledge and skills, and provide resilience
support where necessary

We provide a wide range of services to
members. These range from inclusive
benefits such as access to discounted
insurance, legal and HR support
through third parties, to more specific
and bespoke consultancy support
around contract readiness, business
planning, strategy development and
other support issues. In addition, we
provide a range of less tangible services
such as access to sector information,
general advice and the ability to
connect organisations together.
We will set out a clearer set of member
services, and will develop new services
based on member demand and
feedback. Where possible we will co-

produce services with members. We
will take a more proactive approach
to supporting consortia development
between members, and we will
explore the opportunities for Locality
to lead national consortia of members,
providing an ethical prime contractor
model where this is possible and
supporting members in accessing
national contract opportunities.
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We also support member networking
through events and webinars, and
have established a system of regional
networking for members to share
information, and to enable members to
raise issues with the wider organisation
and other members.
The ability to network with other
members and share information
has long been promoted as a key
member benefit and is one of the
main reasons members are involved.
However, community organisations
now have free access to huge amounts
of information and data, searchable
according to their particular needs and
interests – so traditional membership
benefits, such as relevant information
and invitations to interest-specific
events are increasingly freely available
and easy to find online. In addition,
the regional structure of networking
no longer makes sense in every part
of England as public sector regional
structures have been dismantled.

Our approach will be to provide
an even better membership
networking experience and
service offer than in the past
- investing more time and
resources in developing highquality and cutting-edge
content, using free online
platforms better, and improved
targeting / segmenting of our
offer.
We will take a flexible approach to
geographical networking, supporting
member led networking at city or
county level if this makes more sense
than the old regional boundaries. We
will also invest time in developing more
thematic networks, building on the
success of our member-led network
on housing which is influencing
national policy priorities. It is important
to recognise that nothing can replace
face-to-face networking for building
lasting relationships, and this will
remain a priority, though we will also
explore more online networks as our
membership grows.
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Key activities and tasks
• Review and restructure the member offer to include a mix of
free and paid for services, including new services such as health
checks, communications and fundraising
• Offer customised networking/learning opportunities that are
delivered in a range of ways that suit members and add value
(e.g. sub regional and thematic), including clarifying the role of
‘regional’ chairs
• Market services to all members using segmentation and targeting
where appropriate
• Ensure we identify opportunities to co-produce and co-deliver
services with our members including actively bringing members
together for consortia development at a sub-regional and national
level
• Introduce annual member feedback surveys to better understand
member needs and priorities; critically to act on this
• Review our associate offer to maximise associate involvement in
a way that provides high quality services for members in a cost
effective manner
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4 Projects and services which support
communities and neighbourhoods
We will develop and deliver a range of projects and services focused on inspiring
local action and helping communities to take a lead, which benefit our members
and other stakeholders, and influence policy and practice.

What this means
• We will continue to work with government on large
programmes where these fit our mission and by
2020 will have developed at least three new major
projects from other funders
• By 2020, we will be delivering funded projects that
are action learning based, designed to find solutions
to barriers affecting our members, and contributing
to the evidence base
• By 2020 we will have a range of mission-led
products and services targeted at different
audiences generating surpluses to fund member
services

Over recent years, Locality has
developed a reputation for being a
trusted delivery partner, achieving major
success and demonstrating expertise
in managing small, large and often
very complex national programmes
and projects for government agencies,
statutory partners and funders.
For example, the Community
Organising programme (funded by
the Office of Civil Society) has seen

us recruit, train and support 5,000
community organisers and volunteer
organisers. Community Rights,
Neighbourhood Planning and the
Our Place programmes are funded
by the Department for Communities
and Local Government and are aimed
at giving communities more control
of their neighbourhoods. Through
the programme we have created
over 3,000 users of the rights, and
communities are taking steps to list
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over 1,800 assets all over England. Six
million people live in neighbourhood
planning designated areas and will
participate and vote on a locally
led development plan. Our Place
plans are being developed by 120
neighbourhoods, plans which will help
to shape and transform local public
services.
Locality has been able to influence
the detail of elements of these large
national programmes, and through
running them we have been able
to support many communities to
implement local initiatives which
are helping them to improve their
local economies, bring assets into
community use, increase inclusion,
address deprivation and poverty and
tackle inequalities. It is important for
Locality to build on this reputation
and track record but we also need
to proactively design our own
programmes and projects and find
funding to make this happen.

In particular we need to have a good
way of identifying gaps and areas
where programme and projects
will support our vision and mission,
based on member feedback, our
analysis of weak existing provision, or
where we see opportunities to make
an impact and build an evidence
base. The strategy also needs to
include a strong focus on measuring
and communicating impact, and
managing knowledge.

Locality’s highly experienced
demand-led and programmes
teams include experts in bid
writing, income generation,
consultancy, organisational
development and strategic
programme management.
Through our consultancy work we
are undertaking innovative work
which supports our members and
local authorities, and increasingly has
a wider application (such as our work
around supporting public service redesign). We need to ensure that we
build on this expertise and that we
are targeting new opportunities and
markets.
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Key activities and tasks
• Review our consultancy offer, service and products, including
looking at new potential markets and service areas
• Develop new projects and partnerships based on member
experience and which provide action learning opportunities
• Continuing as a ‘contractor of choice’ for government but
remaining firmly on-mission with clear criteria on determining
which contracts we bid for
• Strengthening our internal capacity, knowledge, expertise,
communication and relationships across all our activities
• Introduce new systems for assessing and measuring impact and
success of our programmes and projects
• Develop an approach to national consortia development with
members
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5 A strong and sustainable organisation
We will be an enterprising and sustainable organisation, with a positive working
environment which drives success, high quality standards for our work, diverse
and sustainable income streams, and clear accountability and governance for
our activities.

What this means
• We will have developed our asset base to include at least
three further assets or joint ventures by 2020
• We will have a strong staff team, working within our values,
with high satisfaction levels, and excellent feedback from
members, clients and stakeholders
• Development of broader funding routes that sees a
reduction in the proportion of funding from any one source

We will ensure that the organisation is
set up to support the delivery of this
strategy, and that the strategic priorities
set a clear framework for all our work.
We want to have a strong and positive
environment for our staff and our
members to work within, and ensure
that our values inform the way we do
things and direct our behaviours and
our internal culture. We are a Living
Wage Employer and have accreditation
as Investors in People. We will remain
committed to these benchmarks, and
will encourage others to follow
our example.

We will ensure that our internal systems
and processes are fit for purpose and
enable our staff and members to focus
on making a positive impact. We will
ensure that we are making the best
use of new technology and providing
support where necessary for member
organisations to also do so.
We will take an enterprising approach
to income generation and managing
investments, including developing
new assets. We own our HQ building
in London, and will develop plans
to purchase new assets and/or joint
ventures with partners over this
strategy period.
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We will ensure that as an organisation
we learn from others and work
collaboratively. We will play an active
part in international groups to support
like-minded organisations and learn
from international experience. We will
also work very closely with our sister
organisations in other home nations
of the UK, regularly sharing knowledge
and providing mutual support where
appropriate.

We will ensure that we are transparent
and accountable as an organisation, to
our members, stakeholders, funders and
clients. Our governance arrangements
will ensure that we monitor our work
well and that we manage risk effectively.
The Locality Board will ensure that it
drives progress against the strategy and
that it provides clear accountability to
member organisations.

We want to work at the highest level
of quality in terms of our services.
This means establishing consistency
across the country and to all members,
stakeholders and partners. It also
means taking a mature approach to
risk; identifying risk as something to be
embraced at times and encouraging
creativity in all our problem solving.

Key activities and tasks
• Review our organisational staffing structure to ensure the new
strategy can be delivered
• Ensure recruitment and performance management processes are
tied to values and that succession planning is managed
• Undertake a governance review to ensure structures are fit for
purpose and that our governance arrangements are appropriately
resourced
• Instigate an asset and enterprise development plan exploring
opportunities to invest in creative and innovative community
ventures
• Twice yearly meetings of the home nations organisations and
contribution to international forums
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