


Agenda 
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Time slot Item

15.30 – 15.35pm Introduction to workshop

15.35 – 15.40pm Plinth

15.40 – 15.45pm Imagining community futures ( Mentimeter )

15.45 – 15.50pm The Centre for Sociodigital Futures

15.50 – 16.20pm Using AI to imagine community futures – 

Three Principles

16.20 – 16.40pm What if AI adapted to communities? Should 

we have a Locality Convention AI Manifesto? 

16.40 – 16.45pm Summary

16.45pm Close
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1,500+ community organisations.

60+ funders.

250,000 people collectively supported.

Our Mission: We’re using AI and technology to  
alleviate the strain for charities and funders across 
the sector.

About Plinth
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Food banks

Arts charities

Family hubs

Homeless Shelters

Older people’s services
Mental Health

Job Hubs

Youth clubs

Advice agencies
Community centres

Village Halls
Sports Clubs
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Everyone is struggling with 
2 main things:

Drowning in admin instead of focusing on your 
community

Inconsistent data making it hard to tell their 
story or understand the impact

1

2
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Transforming how we 
communicate impact
● Collect all the data we need on who we work with

● Analyse this in real-time

● Format if for all our different funders and  audiences
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Impact Report Generation.mp4

http://drive.google.com/file/d/1rNbY-tzhOjmea8bNEwllklsfyBWVlYAx/view
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Improving our case 
management
● 5-6x faster to write case notes

● Audit and analyse all the notes for all staff

● Summarise key issues, so clients don’t have 
to keep having the same conversations
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Case Management AI.mp4

http://drive.google.com/file/d/19ExmDRh1Mt2pXRdAuIP4XE6QohKcHuZQ/view
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Making grantmaking 
more responsive
● Automate the boring parts of due diligence 

and checking eligibility

● Highlight matches with the fund

● Support with the assessment and reporting 
process
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Due Diligence.mp4

http://drive.google.com/file/d/1XIMMOwyjuBhiF7CdGzv8T7YfW_bi8j4i/view


Future possibilities for AI 
through community 

involvement
Adele Preece, Martin Holcombe
Nick Turner, Helen Elliott-Boult

Emma Moore 
Tim Temple

Laurene Cheilan, Marisela Gutierrez Lopez and Helen Manchester



What do you think is the role of 
AI in community organising? 

Mentimiter
QR code



This way to the 
Lady Hale Moot Room

Title

www.bristol.ac.uk/censof t: @SociodigFuturese: censof-enquiries@bristol.ac.uk

ESRC Centre for Sociodigital Futures

Supported by:

CenSoF on LinkedIn

• Funded by the Economic and Social Research Council (UK)

• Across Social Sciences, Arts and Humanities, Engineering

• 12 academic partners (UK and globally)

• 6 partners in government, industry and community sector

http://www.bristol.ac.uk/censof​
https://twitter.com/SociodigFutures
mailto:censof-enquiries@bristol.ac.uk
mailto:censof-enquiries@bristol.ac.uk
mailto:censof-enquiries@bristol.ac.uk
http://www.linkedin.com/company/89320670


We cannot predict the future…

▪ ….but we can examine how futures are talked about and ”made” in the 
present – often by powerful actors. How we think about futures matters a 
great deal.
▪ The social and the digital cannot be separated when we think/talk about 
futures. 
▪ The Centre gathers different parts, some looking at these issues more from 
a social side (through learning, consuming, moving, organizing and caring 
domains), others from the technological side (through immersive, networks, 
AI, robotics) and finally the “threads” reflect on how this research is done 
(through methods, theories, design and collaboration).

▪ The “Collaboration thread” tries to makes sure that different voices are 
heard in sociodigital futures, through the work alongside Locality and 3 
community organisations. Our work together has been going on for nearly 3 
years. 



Possibilities for AI 
if communities 
are involved

• AI as part of a wide range of 
methods and long-term work

• Anchored in practice, situated 
within communities

• Relational; communal spaces 
to think about how AI works

• Reflect on the role of 
community organisations in 
a world where AI is taking over



Today we'll gather future 
possibilities for AI if 
communities are involved
What resonates with your work?
What (or who) is missing from this conversation?
What applies (or not) to your context?



Spark community conversations, 
bridge differences and inspire 
collective actions. 

Possibilities for AI if communities are involved: 



Case study: AI-generated 
future scenarios for the 
Birmingham Settlement





Spark community conversations, 
bridge differences and inspire 
collective actions

Adele Preece
Martin Holcombe
• How are you working with these 
community generated ideas? 

• What practical knowledge has 
come out of this work? What 
comes next? 
• Have you embedded these ideas 
or knowledge into your practice?



What are the future 
possibilities for AI if 
communities are involved?
What resonates with your work?
What (or who) is missing from this conversation?
What applies (or not) to your context?



Sociodigital Immersive Futures making project

• Collaborative work with Creative Sustainability and Zion – 
regular workshops over a few months.
• Different starting points – then individual sessions for 
visualising desired futures for the community with GenAI.
• Transposing 2D imaginations in 3D to visualise with VR 
headset.



Build relationships and remove 
barriers to imagination

Possibilities for AI if communities are involved: 



Case study: Visually imagining 
community futures in Stroud





Visuals generated using Luma Dream Machine (© Luma Labs).



Build relationships and 
remove barriers to 
imagination

Helen Elliott-Boult
Nick Turner

• How are you working with these 
community generated ideas? 

• What practical knowledge has 
come out of this work? What 
comes next? 
• Have you embedded these ideas 
or knowledge into your practice?

Visuals generated using Luma Dream Machine (© Luma Labs).



Make community aspirations 
visible and shareable in a 
short amount of time

Possibilities for AI if communities are involved: 



Case study: Intergenerational Mapping and 
Visualising futures



Visuals generated using Luma Dream Machine (© Luma Labs).



Make community 
aspirations visible and 
shareable in a short 
amount of time
Emma Moore
Zion Community Space

• How are you working with these 
community generated ideas? 
• What practical knowledge has 
come out of this work? What 
comes next? 
• Have you embedded these 
ideas or knowledge into your 
practice?



What are the future 
possibilities for AI if 
communities are involved?
What resonates with your work?
What (or who) is missing from this conversation?
What applies (or not) to your context?



Future possibilities for AI if 
communities are 
involved...
• Discuss notes in pairs (5 min): write down one 
possibility for AI through community 
involvement.
o What community needs and aspirations would be central 

for AI?
o What role could organisations play in shaping futures where 

AI serves communities?

• Each pair shares their proposition 

• Co-create a manifesto collating all our ideas



Thank you!

Adele Preece; Martin Holcombe:
https://www.birminghamsettlement.org.uk/
Nick Turner; Helen Elliott-Boult: 

https://cscic.org/
Emma Moore: 

https://www.zionbristol.co.uk/

Tim Temple:
https://locality.org.uk/

Laurene Cheilan; Marisela 
Gutierrez Lopez; Helen 
Manchester:
https://www.bristol.ac.uk/resear
ch/centres/sociodigital-futures/



Locality   |  33 Corsham Street, 

London N1 6DR  |  0345 458 8336 

Locality is the trading name of 

Locality (UK) a company limited 

by guarantee, registered in 

England no. 2787912 and a 

registered charity no. 1036460.

/localityUK

@localitynews

locality.org.uk

Locality supports local community organisations to be 

strong and successful. Our national network of over 

1,600 members helps hundreds of thousands of 

people every week. We offer specialist advice, peer 

learning and campaign with members for a fairer 

society. Together we unlock the power of community.

/locality



Discuss in small groups 

• 5 min reactions to the presentations.
• What would/could be an AI that centers on communities’ needs 

and aspirations? 
• What role could organisations play in shaping futures where AI 

would support communities?  
• Post-its, sharing ideas. 
• Co-create a manifesto by collating all our ideas. 



AI IS A STARTING POINT, 
NOT AN END POINT

Principle 1



PRINCIPLES FOR USING AI TO IMAGINE 

COMMUNITY FUTURES 

1. AI is a starting point, not as an end point: its 
outputs can spark community 
conversations to bridge differences and 
inspire collective actions. 

2. AI isn’t creative on its own, but it can be a 
shortcut for building relationships and 
removing barriers to imagination.

3. AI doesn’t know community aspirations, yet 
it can make community visions visible and 
shareable in a short amount of time.



AI ISN’T CREATIVE 
ON ITS OWN

Principle 2



PRINCIPLES FOR USING AI TO IMAGINE 

COMMUNITY FUTURES 

1. AI is a starting point, not as an end point: its 
outputs can spark community 
conversations to bridge differences and 
inspire collective actions. 

2. AI isn’t creative on its own, but it can be a 
shortcut for building relationships and 
removing barriers to imagination.

3. AI doesn’t know community aspirations, yet 
it can make community visions visible and 
shareable in a short amount of time.



AI DOESN’T KNOW 
COMMUNITY 
ASPIRATIONS

Principle 3



PRINCIPLES FOR USING AI TO IMAGINE 

COMMUNITY FUTURES 

1. AI is a starting point, not as an end point: its 
outputs can spark community 
conversations to bridge differences and 
inspire collective actions. 

2. AI isn’t creative on its own, but it can be a 
shortcut for building relationships and 
removing barriers to imagination.

3. AI doesn’t know community aspirations, yet 
it can make community visions visible and 
shareable in a short amount of time.
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