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Decades of policy documents have committed to delivering personalised, 

integrated, proactive care delivered closer to home 



What did we learn from the evaluation of the New 
Care Models Programme?

• Over-optimistic expectations from the national 
programme 

• Oversight and performance monitoring, with a 
narrowing focus on a narrow range of metrics 

• Difficulties with national processes and 
regulation not keeping up with the pace of local 
change

• Issues with the availability of high-quality data 
and data sharing between organisations 

• Short timescales and a requirement for rapid 
progress

Why haven’t we been successful?

“Since at least 2006, and 
arguably for much longer, 

successive governments have 
promised to shift care away from 

hospitals and into the 
community.  In practice, the 

reverse has happened.  

Both hospital expenditure and 
hospital staffing numbers have 

grown faster than the other parts 
of the NHS while... key out of 
hospital components have 

declined”

Darzi Report
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Aging population with a rapid increase in long-term conditions

Health inequalities expected to persist over the next two decades: People in the 10% 

most deprived areas can expect to be diagnosed with major illness a decade earlier than 

people in the 10% least deprived areas. Health inequalities in 2040

Urgent need to change   

https://www.health.org.uk/reports-and-analysis/reports/health-inequalities-in-2040


Progression of multi-morbidity is a major driver of future demand: further 

underlining the need for action now to maintain future NHS performance

• 80% due to 8 conditions 

(potential ‘gateway’ conditions): 

Depression, Hypertension, 

Cancer, Diabetes, Asthma, 

Osteoarthritis, Coronary heart 

disease, Osteoporosis

• Progression rates exhibit a 

strong deprivation gradient 

among all ethnic groups 

• Smoking, physical activity, diet 

and alcohol are potentially 

modifiable risk factors for 

almost all of these conditions 



• INTs organised around people with 

similar needs.

• Neighbourhood Health Centres will 

provide easier, more convenient access 

closer to home. 

• Improved access to general practice, 

NHS dentistry and community pharmacy.

• A data and digitally-enabled service, 

e.g. Single Patient Record and the NHS 

App.

• Two new contracts to create single and 

multi-neighbourhood providers.

• NHS local government and wider 

partners to develop and agree 

neighbourhood plans to serve their 

population.

10 Year Health Plan & Neighbourhood Health



Large-scale change programme that builds on learning so far. 

• Supporting 43 Places to accelerate progress and demonstrate 
impact

• Spreading learning across country – Places to shape 
Neighbourhood Health in ways that work for their communities 

• Creating enabling conditions for fulfilling the Government’s 
commitments to neighbourhood health for all

• Providing a test bed to shape and inform enablers, strategy and 
policy e.g. funding flows, data, digital, contracts, workforce and 
estates

• Focussing on outcomes and partnerships– personalised, holistic 
approaches, whole person outcomes for a joined-up system 
response, increasing community agency and integrated working

The National Neighbourhood Health Implementation 
Programme

“rethinking how we work together and how 
we deliver care to support the health and 

wellbeing of our communities, recognising 
that health is wider than healthcare.”
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141 applications received from 144 Places 
covering c42M of the population



• Embedding the VCSE and 
community organisations as equal 
partners at all levels, from the 
beginning 

• Tackling the challenge of 
sustainable funding

• Investing in VCSE infrastructure 
and capacity building

• Asking the VCSE and trusted 
community groups to co-design 
solutions with communities, 
taking particular attention to listen to 
Core20PLUS communities

• Building on existing community 
assets

• Finding ways to help connect the 
system to itself (e.g. Octopus)

• Taking time to build trusted 
relationships and listening to what 
communities tell us

VCSE and Community Organisations must be Key Partners
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Growing Health Together – Surrey Heartlands

Health and 
Wellbeing 
Networks  



Funding model

This model brings together Macmillan, Social Finance 
and WHTH and comprises:

1. Proactive Care Service – a dedicated MDT that 
provides wraparound, personalised and holistic care 
to a caseload of up to 500 patients per 
neighbourhood

This is funded by a repayable grant

2. Anchor Programme – focused on building capacity, 
networking and shared infrastructure in grassroots 
community, voluntary sector and faith-based 
organisations to support our cohort of older 
residents. 

This is funded through a non-repayable grant   

3. Community Interest Company – Set up to hold and 
administer investments that drive neighbourhood 
health locally

South and West Hertfordshire Health and Care Partnership – Community 

Transformation Fund 



Cornwall and the Isles of Scilly 

VCSE infrastructure and investment 

Community Hub Network

Community Health & Wellbeing Workers

Personal Health Budgets

Community Gateway

Cornwall VSF on ICB board and embedded in INTs 

Support to develop VCSE infrastructure & capacity 
building

• Monthly VCSE sector lunch and learns – 
covering current work and priorities in INTs 

• Peer support network for VCSE leads in INTs 

• Local convening – bringing all VCSE in 
Neighbourhood footprints together to build 
connection and maps local areas and 
develop proposals for investment

Circa £20m



Join our NNHIP community of practice

Neighbourhood Health Network | Groups | LinkedIn

Neighbourhood Health – Home

For further information contact: 

england.contactneighbourhoodhealth@nhs.net

https://www.linkedin.com/groups/14915025/
https://neighbourhood-health.co.uk/
https://neighbourhood-health.co.uk/
https://neighbourhood-health.co.uk/
mailto:england.contactneighbourhoodhealth@nhs.net
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A Connected Netherton!

Community Builder 

Community Organiser 

Creative Community Connector 

Health & Well Being Connector 





Walkabout 
Wednesday



Public Living 
Room 



Meet your street!



Litter Crew



Bin 
Buddies



Canal Crew



Community 
Traditions



Inspiring 
the next 

generation



Afternoon Tea



Trips



& holidays



Learning & Sharing





Caring 
& 

Sharing



Connecting 
Assets
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Locality   |  33 Corsham Street, 

London N1 6DR  |  0345 458 8336 

Locality is the trading name of 

Locality (UK) a company limited 

by guarantee, registered in 

England no. 2787912 and a 

registered charity no. 1036460.

/localityUK

@localitynews

locality.org.uk

Locality supports local community organisations to be 

strong and successful. Our national network of over 

1,600 members helps hundreds of thousands of 

people every week. We offer specialist advice, peer 

learning and campaign with members for a fairer 

society. Together we unlock the power of community.

/locality
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