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Locality’s work on health and wellbeing
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The six Keep it Local principles:

L Think about the whole system

not individual service silos.
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Co-ordinate services at
a neighbourhood level.

Increase local spend to invest
in the local economy.

Focus on prevention now
to save costs tomorrow.

Commit to your community
and proactively support local
organisations.

Commission services simply
and collaboratively so they
are “local by default”.
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Decades of policy documents have committed to delivering personalised,
integrated, proactive care delivered closer to home

NHS
England

NHS Long Term
Workforce Plan B

June 2023

The NHS Plan

(not just the UK)
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Why haven’t we been successful?

“Since at least 2006, and
arguably for much longer,
successive governments have
promised to shift care away from
hospitals and into the
community. In practice, the
reverse has happened.

Both hospital expenditure and
hospital staffing numbers have
grown faster than the other parts
of the NHS while... key out of
hospital components have
declined”

Darzi Report

What did we learn from the evaluation of the New
Care Models Programme?

« Over-optimistic expectations from the national
programme

« Oversight and performance monitoring, with a
narrowing focus on a narrow range of metrics

- Difficulties with national processes and
regulation not keeping up with the pace of local
change

- Issues with the availability of high-quality data
and data sharing between organisations

- Short timescales and a requirement for rapid
progress



urgent need to change

Aging population with a rapid increase in long-term conditions

Figure 1.5: Share of patients with no, one, or multiple long-term conditions by age
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https://www.health.org.uk/reports-and-analysis/reports/health-inequalities-in-2040

Progression of multi-morbidity is a major driver of future demand: further
underlining the need for action now to maintain future NHS performance

80% due to 8 conditions
(potential ‘gateway’ conditions):

. . Progression of multiple long term conditions (MLTC) obh m
Depression, Hypertension, England
Cancer, Diabetes, Asthma,

INustrative/conceptual example of progression
i

of MLTC across the life course Hypertension Abnormal heart

Osteoarthritis, Coronary heart e e
disease, Osteoporosis “mLTC”
Progression rates exhibit a 3 tion e
strong deprivation gradient
among all ethnic groups

(age 25) (age 45) attack (age 62)

(age 55)

Smoking, physical activity, diet

and alcohol are potentially e — eutcomestass el
modifiable risk factors for

almost all of these conditions



10 Year Health Plan & Neighbourhood Health

* INTs organised around people with
similar needs.

Hospital to Bring the NHS to Modernise hospitals

you In your Long waits reduced

community community, and a renewed focus on
including homes world-class, life-saving care
and high streets

* Neighbourhood Health Centres will
provide easier, more convenient access
closer to home.

* Improved access to general practice,
NHS dentistry and community pharmacy.

+ Adata and digitally-enabled service,
e.g. Single Patient Record and the NHS

App.

A neighbourhood Create teams that A new era for
« Two new contracts to create Sing|e and health centre work around you general practice
’ . . In every community, Different professions, End the 8am
mU|tl-nelgthUFh00d prOVIderS- with multi-disciplinary social care and scramble and

teams working together, voluntary sector bring back the
under one roof family doctor

* NHS local government and wider
partners to develop and agree
neighbourhood plans to serve their
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The National Neighbourhood Health Implementation

Programme

England

FIT FOR
THE FUTURE

10 Year Health Plan
for England

LOCAL PLACE
WELCOME PACK

141 applications received from 144 Places

covering c42M of the population

“rethinking how we work together and how
we deliver care to support the health and

wellbeing of our communities, recognising
that health is wider than healthcare.”

Large-scale change programme that builds on learning so far.

Supporting 43 Places to accelerate progress and demonstrate
impact

Spreading learning across country — Places to shape
Neighbourhood Health in ways that work for their communities

Creating enabling conditions for fulfilling the Government’s
commitments to neighbourhood health for all

Providing a test bed to shape and inform enablers, strategy and
policy e.g. funding flows, data, digital, contracts, workforce and
estates

Focussing on outcomes and partnerships— personalised, holistic
approaches, whole person outcomes for a joined-up system
response, increasing community agency and integrated Working\3



VCSE and Community Organisations must be Key Partners

The
@@ Kings
Fund

The way communities
play central roles in the
design and delivery of
services

patients
Health and care

Approaches to neighbourhood health

The way health and care
services are delivered to

approach
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Community-led
approach

Wider sector and
voluntary sector

The way wider services
come together at local
levels to improve health
and wellbeing

approach

Embedding the VCSE and
community organisations as equal
partners at all levels, from the
beginning

Tackling the challenge of
sustainable funding

Investing in VCSE infrastructure
and capacity building

Asking the VCSE and trusted
community groups to co-design
solutions with communities,
taking particular attention to listen to
Core20PLUS communities

Building on existing community
assets

Finding ways to help connect the
system to itself (e.g. Octopus)

Taking time to build trusted
relationships and listening to what
communities tell us
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South and West Hertfordshire Health and Care Partnership — Cofrighity model

Transformation Fund

This model brings together Macmillan, Social Finance
and WHTH and comprises:

1. Proactive Care Service — a dedicated MDT that
provides wraparound, personalised and holistic care
to a caseload of up to 500 patients per
neighbourhood

This is funded by a repayable grant

2. Anchor Programme - focused on building capacity,
networking and shared infrastructure in grassroots
community, voluntary sector and faith-based
organisations to support our cohort of older
residents.

This is funded through a non-repayable grant

3. Community Interest Company - Set up to hold and
administer investments that drive neighbourhood
health locally

Neighbourhood @

integrator

Neighbourhood
Transformation
Fund

i’Community

anchor

Proactive
care
service




Cornwall and the Isles of Scilly

VCSE infrastructure and investment

Community Hub Network
Community Health & Wellbeing Workers
Personal Health Budgets
Community Gateway
Cornwall VSF on ICB board and embedded in INTs
Support to develop VCSE infrastructure & capacity
building
* Monthly VCSE sector lunch and learns -
covering current work and priorities in INTs
» Peer support network for VCSE leads in INTs

* Local convening - bringing all VCSE in
Neighbourhood footprints together to build
connection and maps local areas and
develop proposals for investment

Circa £20m

A network of more than 55 hubs
Cornwall provides a
range of services and support
for local communities.

8
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provider for support if they hadn't
gonofoﬁnirbealhlb.
- Helpforce report
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Join our NNHIP community of practice

Neighbourhood Health Network | Groups | LinkedIn

Neighbourhood Health — Home

For further information contact:
england.contactneighbourhoodhealth@nhs.net



https://www.linkedin.com/groups/14915025/
https://neighbourhood-health.co.uk/
https://neighbourhood-health.co.uk/
https://neighbourhood-health.co.uk/
mailto:england.contactneighbourhoodhealth@nhs.net
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A Connected Netherton!

guilder

Community Organiser

Creative Comrnunity Connector

Health & Well Being Connector
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Inspiring
the next
generation




Afternoon Tea
















Caring

Sharing
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—— Come for a —
Cuppa

Drop in and have a chat with Your local
*St Oswalds Ward Councillors
*0ne Vision Housing Officer

*Sefton Council Neighbourhood Officer

*Merseyside Police

*Knowsley Mutual Credit Union

*Career Connect Advisor for young people aged
16-18yrs
*Change Grow Live Services
Wednesday 23rd October Tpm-3pm

at The L30 Community Centre

Everyone Welcome
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Pie & £ Pounds £

Night
&/ Have you got an idea? w
Do you need funding?
Come along and take part in a communty
funding night.

You can come and pitch your idea for a
slice of £2500 Or join in and vote.

To register your idea please contact Emma
@ L30's Million FB or
[30smillionbl@gmail.com for a
registration pack
Pies and refreshments will be availble
Tuesday 11th June @ L30 Commumfy

( ) Centre
: 6.30pm-7.45pm
3ig Local Everyone Welcome
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m /locality

locality.org.uk

Locality | 33 Corsham Street,
London N1 6DR | 0345 458 8336

Locality is the tfrading name of
Locality (UK) a company limited
by guarantee, registered in
England no. 2787912 and a
registered charity no. 1036460.

Locality supports local community organisations to be
strong and successful. Our national network of over
1,600 members helps hundreds of thousands of
people every week. We offer specialist advice, peer
learning and campaign with members for a fairer
society. Together we unlock the power of community.
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