Cost of living crisis — Checklist for employers

Review your reward
management strategy

This could include a review of:

e Career and wellbeing
e Social, family and technology

Review your benefits package

Benefits packages should work hard to
support those most in need.

e Ensure all staff know what is on offer

e Ensure staff know how to access
benefits

CIPD Reward Management survey: Focus
on employee benefits

Review/create financial
wellbeing policy

A policy may include guidance on:

Fair and liveable wages

Financial wellness programme

Communicating about financial
wellbeing

Assessing financial wellbeing

CIPD Financial Wellbeing: An evidence
review

Train your managers

Managers should be empathetic and
approachable, normalising conversations
about money and allowing employees to
seek the help they need.

Line Manager Development Exercises

Promote advice services

Let your workforce know that they can get
free, confidential, and independent money
and debt advice from the government’s

Money Helper
Citizens Advice
Money Advice Service



https://www.cipd.co.uk/Images/reward-management-survey-2022_tcm18-108776.pdf
https://www.cipd.co.uk/Images/reward-management-survey-2022_tcm18-108776.pdf
https://www.cipd.co.uk/Images/financial-wellbeing-evidence-review-practice-summary_tcm18-102717.pdf
https://www.cipd.co.uk/Images/financial-wellbeing-evidence-review-practice-summary_tcm18-102717.pdf
https://www.cipd.co.uk/knowledge/fundamentals/people/line-manager/development-exercises
https://www.moneyhelper.org.uk/en/about-us/partnerships/linking-to-moneyhelper
https://www.citizensadvice.org.uk/debt-and-money/get-help-with-the-cost-of-living/
https://www.moneyadviceservice.org.uk/en/articles/paying-your-own-way%23yearly-cost-of-living
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The content of this guidance is for your general information and use only.
It is subject to change without notice. Neither we nor any third parties
provide any warranty or guarantee as to the accuracy, timeliness,
performance, completeness or suitability of the information offered in this
guidance for any particular purpose. You acknowledge that such
information may contain inaccuracies or errors and we expressly
exclude liability for any such inaccuracies or errors to the fullest extent
permitted by law.

Your use of this guidance is entirely at your own risk, for which we shall
not be liable. It shall be your own responsibility to ensure that this
guidance meets your specific requirements.
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