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We want to create a fairer society 
where every community thrives. 
We believe that local community 
organisations are key to solving 
the challenges of our times.

Local community organisations 
come in all shapes and sizes: 
small and large, urban and rural. 
They focus on a wide range 
of different activities. They are 
unique because they support and 
champion a specific place. They 
know the context, the people, the 
problems and they care about the 
local community first and foremost.

The most well-established community 
organisations create thriving communities 
in five ways:

 Provide the services local people need

  Make sure decisions about a local area 
 reflect local people’s views

 Bring money into the local area for the 
 benefit of local people

 Get local people involved in 
 their community

 Work with and support other local groups

The more well-established community 
organisations work with the smaller ones,  
and together they support local people  
in a local area for the long-term.

That’s why we’re here to make them as strong 
and successful as they can be. So we can 
unlock the power in communities across the 
country and build a fairer society.

For all of us.

Locality’s strategic framework
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Locality is the national membership 
network supporting local community 
organisations to be strong and successful.  
We believe in the power of community to 
transform lives and create a fairer society.  

About Locality 

Our vision: 
A fair society where every community thrives

Our mission: 
Supporting local community organisations to be strong and successful 

Strong and 
successful 
community 

organisations

Membership network 
for connection

Influencing for a 
better operating 
environment

Direct support 
and advice

Tools and resources
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We support local organisations to unlock the 
power that exists in every place. Strong and 
successful local community organisations, run 
by and for local people, are essential in tackling 
many of the difficult social, environmental and 
economic problems we face. Our goal is simple: 
to help them be the best that they can be and to 
create a supportive environment for their work.

This strategic framework sets out our priorities 
and our approach over the next few years.  
It is designed to be flexible in response to the 
changing and volatile climate we live in.

We were founded in 2011, but our roots go 
back to 1920 when one of our predecessor 
organisations, the Federation of Residential 
Settlements, was established to provide a 
voice for the UK settlement movement. As we 
celebrate our centenary of support for local 
community organisations, we recognise the 
huge amount that they do to support local 
people, transform lives, improve local places 
and hold communities together.

Introduction 

 
Our goal is simple: 
to help community 
organisations be the 
best that they can 
be and to create a 
supportive environment 
for their work.
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Our members create the services their communities 
need most, in spaces where everyone belongs. They 
support over 307,000 people every week. They provide 
an average of 13 different services – like employment 
and skills advice, nursery provision, social prescribing, 
mental health support, housing and adult social care. 
Some of our members are new, having recently formed 
to save an important local building from being sold off, 
but some are over a century old and date back to the 
Settlement movement.

When we talked to community organisations as part of 
shaping this framework, it was clear that the operating 
environment they work in has been particularly 

tough in recent years. The challenges they face can 
be almost overwhelming. But at the same time, we 
saw - and see every day - a strong determination to 
find a way to support local people, bring investment 
and opportunities into areas which often miss out on 
economic success, and give a voice to people who  
are often ignored.

Our job at Locality is to do all we can to support  
these organisations to thrive. We want to see more  
of them in more places.

This strategic framework sets out our approach to  
doing just that. 

 
Our members create the services their 
communities need most, in spaces where 
everyone belongs. They support over 
307,000 people every week. 
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For over a decade now, we have been living with 
crisis. From the financial crash of 2008 to the long 
aftermath of the Brexit vote of 2016, an era of 
ongoing political shocks has played out against  
a backdrop of deep austerity. 

During this time, communities have faced huge 
challenges: from rising inequality, entrenched 
poverty and insecure work, to growing social 
isolation and the impact of climate change.  
Many crucial local services have disappeared; 
those that remain are under growing pressure,  
as demand continues to rise without the funding  
or transformations necessary to respond.  

The impact of coronavirus has now amplified what 
were already very difficult and uncertain times. 

Given the depth of the long-term challenges 
and the intensity of the coronavirus crisis, the 
quick, committed and caring way we have seen 
communities respond has been remarkable. But it 
has not been surprising. At Locality, we know that 
however daunting the circumstances, we have a 
huge source of hope at our disposal: the power  
of community.  

The environment 
we work in

 
At Locality, we know that 
however daunting the 
circumstances, we have  
a huge source of hope at 
 our disposal: the power  
of community.



There is a vast reservoir of ideas, skill, innovation, 
passion, local knowledge and long-term 
commitment in our neighbourhoods. By creating 
strong and successful community organisations, 
we can unlock this power and provide solutions 
to the big economic, social and environmental 
challenges we face.

We have seen this power in action like never before 
in response to coronavirus. As one of our members 
explained: “we were built for this”. Indeed, the 
crisis has shown just why we believe community 
organisations are particularly appropriate for 
tackling our most pressing policy problems.

Think of our ongoing challenges like health 
inequalities, loneliness or long-term unemployment. 
These issues are characterised by their complexity. 
Their causes are multiple and interconnected 
rather than simple and linear. They can’t be fixed 
by pulling levers in Whitehall or letting market 
forces rip. Instead they require deep and lasting 
relationships to be forged, with power widely 
dispersed and services that join up around and 
harness the strengths of every person.

Community organisations, that are rooted in 
 and focused on the local area, are particularly 
well suited to this task. That’s why Locality supports 
them to be strong and successful: so we can 
unlock the power of community, and create a  
fair society where every community thrives. 

8
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Local community organisations support local 
people in a local area over the long term.  
They come in all shapes and sizes, and will  
often be based in places like community centres, 
parks, libraries, cafés and swimming pools. They 
run a range of services that their community needs 
most across housing, employment, health and 
wellbeing, arts and culture, and the environment. 
This rich diversity is important for the health of our 
civil society.

Local community organisations support a 
specific place. They are set up and run by and for 
local people. Strong, locally-rooted community 
organisations play a vital role in supporting 
communities. They provide spaces for people to 
come together. They develop services to meet 
local needs. They play an important role in the 
local economy as an employer. They support 
people into training and volunteering, and provide 
a strong voice for the local area with public and 
private sector organisations.

What are local 
community 
organisations?

 
The most well-established 
community organisations are 
known as community anchor 
organisations. They tend to be 
the strongest and most successful 
community organisations, 
employing staff, delivering 
services and owning or managing 
community spaces.  
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The most well-established community organisations 
are known as community anchor organisations. 
They tend to be the strongest and most successful 
community organisations, employing staff, delivering 
services and owning or managing community spaces.

They provide both stability and flexibility by doing 
whatever it takes to support local people. They 
champion their communities and respond to the 
evolving nature of local need. They will often own 
buildings and spaces and use community enterprise 
to generate an income that keeps them sustainable.

They play a critical role in the proper functioning of 
a place. They work interdependently with the local 
private sector, deliver public sector contracts, and 
coordinate services at a local level. They collaborate 
with and help co-ordinate local community groups, 
residents, neighbours and friends, who make up the 
roots of the local ecosystem.

Community anchor organisations will look different, 
each established in unique circumstances. What 
unites them is a sense of ambition for their local 
place, a shared belief that together they can provide 
the solutions their community needs, and the energy 
to get on and do it. They achieve incredible things, 
often in the face of unbelievable odds.

Community anchor organisations support a local 
ecosystem by working with other community 
groups. Enabling a rich network of mutual support 
for all community organisations and groups is a 
vital part of our approach. 

10
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How local community organisations 
support communities to thrive
Based on our work with community organisations over decades, we believe there are  
key functions they have in common which lead to real world outcomes in a local place.

We know people feel they lack control; that many of the most important decisions about our lives are taken in 
places we cannot influence. Local community organisations put power directly in local people’s hands. They provide 
a powerful collective voice for the neighbourhood, involve the community in decisions, help residents navigate their 
way through services, influence policy making processes, and advocate on behalf of their area.

Our economic model has not benefited all places. Many neighbourhoods have missed out on the proceeds of 
economic growth. Local community organisations strengthen the local economy in some of our most deprived places. 
They use assets and enterprise to regenerate their neighbourhoods. They bring in cash from contracts and charitable 
funders and keep it in the local community. They employ local people in good quality jobs, use local supply chains, 
and provide training opportunities for people who find themselves a long way from the labour market.

Making sure 
decisions about the 
local area reflect 
local people’s views

Bringing money 
in to benefit the 
local area

Too often our services suffer from “scale fail”. They are centralised, bureaucratic and siloed, more interested in ticking 
boxes and referring people on than in understanding and resolving people’s problems. Local community organisations 
are different. They know the place and the people, so can provide the services the community really needs. They are 
locally rooted and trusted, and there for the long term. They have strong existing relationships with local people, 
especially with those whom public services traditionally find “hard to reach”. As multi-purpose organisations they can 
respond flexibly, join up with other services, get people connected locally, and co-produce services with the individual.

Giving local 
people the 
services they 
need

Over time we have become more and more divided, with people living increasingly separate lives across age, class 
and ethnicity. Local community organisations can bring places together, offering safe and welcoming spaces and 
providing inclusive services. This is where people from different backgrounds and with different experiences of life can 
come together, meet their neighbours and build trusting relationships. They use community development and community 
organising techniques, or mechanisms like neighbourhood planning, to engage local people and stimulate civic 
participation. They act as hubs for local social action and volunteering, building social capital and transforming people’s 
relationships.

The power of community lies in its diversity. But it can only be unlocked if the multitude of campaigns, activities, interests 
and groups that exist in every place work collaboratively together. Local community organisations sit at the centre of the 
local neighbourhood ecosystem. They provide space to meet, host a range of different organisations, connect people 
together, build local capacity and convene disparate interests. Indeed larger community organisations benefit from close 
relationships with smaller organisations, who may have deeper reach into different parts of the community and operate at 
a more grassroots level. Collaboration is crucial, and community organisations connect the cogs and help places add up 
to more than the sum of their parts.

Local people are 
involved in their 
community

Bringing local 
groups and 
organisations 
together to 
support the 
community



12

Our strategic framework

Our Mission: strong and successful local community organisations

Business model:  
community orgs  
have a sound 

long term 
business model

Finances: 
community orgs 
are solvent and 
able to finance 
their activities

Structure:  
community orgs 

have systems and 
processes that 

work well

People: 
community orgs have 
the right leadership, 
skills and experience 

to succeed

Relationships:  
community orgs 
have effective 

relationships and 
work in partnership to 

meet their goals

Culture: 
community orgs 
are adaptable, 

accountable and 
involve local 

people in their work

The impact areas that make healthy community organisations 

Our Approach: five strategic goals

Resources and tools to 
support people, groups and 

community organisations

Locality is a strong and successful organisation

Direct support to
community organisations

and their partners

Membership network to 
connect people and support 

learning and skills

Influence to create a better 
operating environment for 
community organisations

Our priority activities to achieve our mission

Our Vision: a fair society where every community thrives

Decisions about  
the local area reflect 
local people’s views

Money is brought  
in to benefit the  

local area

Local people have 
access to the services 

they need

Local people are involved 
in their community

Local groups and 
organisations work 
together to support  

the community

The outcomes that lead to a thriving community
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Strategic objectives
We will support a wide range of people, community groups and organisations to access advice and 
help them on their journey. We will make sure that we work to improve access to basic support for 
early stage groups as well as developing resources that will help existing organisations to develop, 
thrive and build resilience - particularly financial resilience. We will also continue to develop and run 
projects and programmes which provide an opportunity for community groups and organisations to 
access support and advice on improving their local area or developing their organisational capacity.

OBJECTIVE 1 
We will provide 
resources and tools 
to support people, 
groups and community 
organisations

We have a strong track record of working alongside community organisations and their partners to 
build capacity and capability and act as a critical friend. We also develop partnerships with funders 
to help our members access specialist support when they need it. We will make sure that we are 
at the forefront of new approaches. We will invest in developing new initiatives and projects that 
support community organisations.

OBJECTIVE 2 
We will provide direct 
support to community 
organisations and their 
partners

Our member network gives us incredible evidence, authority and access to skilled and experienced 
people. Our role is to facilitate the network and encourage connections for peer learning. We want 
to continue the growth of the network as a way to support emerging organisations, maximise peer 
learning and use our collective influence. Our membership structure will reflect the different levels of 
need and engagement that we have with local community organisations.

OBJECTIVE 3 
We will grow a 
membership network  
to connect people  
and support learning 
and skill development

As a membership network, we have a wealth of lived experience, knowledge, skills and access to 
innovative ideas and practice. This enables us to influence national policy, key decision-makers such 
as funders, and other national bodies. We make sure that the profile of community organisations is 
high and their contribution is understood by key audiences. We will continue to influence policy and 
practice at a national level on the issues that are important to our members. We will also play a more 
active role supporting members to access new and emerging structures locally and sub-regionally.

OBJECTIVE 4
We will use our influence 
to create a better 
operating environment 
for community 
organisations

We will challenge ourselves to be as sustainable as possible with a diverse and sound business 
model. We will reduce the financial barriers to accessing our network for community organisations.  
We will be a great employer and maintain an excellent working culture which values and develops 
our highly-skilled and dedicated staff team. Diversity and inclusion is hugely important to us. 
In common with many national organisations, we have struggled to reflect the population in our 
staff team and understand our role in promoting diversity. We commit to playing a leading role 
on diversity and inclusion, both within the organisation and across our membership.

OBJECTIVE 5
We will ensure Locality is 
a strong and successful 
organisation

£
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Locality supports local community organisations to be strong 
and successful. Our national network of over 1,200 members helps 
more than 307,000 people every week. We offer specialist 
advice, peer learning and campaign with members for a fairer 
society. Together we unlock the power of community.

#PowerOfCommunity 

locality.org.uk

Locality   |   33 Corsham Street, London N1 6DR   |   0345 458 8336 

Locality is the trading name of Locality (UK) a company limited by guarantee, 
registered in England no. 2787912 and a registered charity no. 1036460.

Unlock the power in your 
community with us

/localityUK@localitynews

/company/locality /localityUK

http://locality.org.uk
https://www.facebook.com/localityUK
https://twitter.com/localitynews
https://www.facebook.com/localityUK

