


Agenda

Time slot ltem

10.00 - 10.05am |Introduction to workshop

10.05 - 10.20am |Goddard Riverside

10.20 - 10.35am |Bolton Wanderers in the Community
10.35 - 10.45am |Discussion: Common Threads

10.45 - 11.10am |Designing Real Ways To Strengthen
Connection Through The Arts & Sport

11.10 - 11.15am  |Summary

11.15am Close




Session outline

Discover practical ways sport and the arts can
strengthen communities. This interactive workshop
shares international examples, football foundation
experience, and tested approaches for tackling
inequality, boosting wellbeing, and connecting people.

You'll work with peers to apply these ideas to your own
projects, leaving with simple, actionable principles you

can use straight away.




Session objectives

Understand how arts and sport both contribute 1o
community development.

Hear real-world stories from two contrasting but aligned
contexts (New York & UK).

|dentify practical principles you can apply locally.

Develop an idea or partnership that you could pursue

after the convention.




Speakers

 Eva Rivas, Riverside Goddard Goddard Rlver51de

NGTHENING COMMUNITY

 Hayley Ranicar, Bolton Wanderers
in the Community

in the
community

One Club, OneCommunity, OneTovun
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* Alicia White, Bolton Wanderers in
the Community

 Tim Temple, Locality




Goddard Riverside

« Founded in 1853 - 173 years serving
the community

Celebrating 175th Anniversary in
2028!

* Investing in People & Strengthening
the Community.

 Programs are grouped into 6 cause
area's that share a common focus.




Goddard Today
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Serving more Total of 30* Provides

Goddard
currently has
48 programs

than 22,000 locations services
individuals across across the
across New Manhattan entire age

York City

and Queens span
each year




OUR CAUSE AREAS:

Preparing Children & Youth for Success
Supporting children and youth to thrive, contribute positively, and be prepared for the next stages in
their lives.

Supporting Self-Sufficiency & Financial Independence
Helping young adults secure education and employment opportunities toward meaningful career
paths.

Enriching the Lives of Older Adults
Helping older adults experience an optimal quality of life.

Promoting Behavioral Health & Wellness
Helping each person maximize their individual abilities to reach their fullest potential.

Strengthening Families & Communities
We work to help families and communities be self-directed and thriving.

Goddard Riverside

INVESTING IN PEOPLE, STRENGTHENING COMMUNITY







COMMUNITY ARTS PROGRAM

* Multi-use spaces act as a creative hub for the Upper West Side community.

* Year long events, classes & workshops.

« Artist Residency Program

* Reach & support about 5,000 New Yorkers yearly




What Makes A
Community

Truly Feel
Alive?




The Arts Help Us Connect

1 Shared creativity builds empathy.
1 Bridges culture, age, and background.
[1 Connection strengthens community trust.




Holistic Approach to Programming

] Start with the people, not the art form

1 lend art with other support & programs or organizations.
1 Cross-pollinate disciplines

1 Arts are mobile, Meet people where they are at!




Empowering Artist & Providing Mentorship

« Artist residencies = leadership pipelines.

 Recognition empowers changemakers.

» Artists give back through teaching & collaboration.




SELF REFLECTION QUESTION:

Where are you now and what would be the next steps to
deep your connection to the arts in your context?

THE ARTS
ARE JUST AN
ENGINE FOR
COMMUNITY
BUILDING!




EVA RIVAS
COMMUNITY ARTS COORDINATOR

Feel free to contact me at: Erivas@goddard.org

Goddard Riverside

Communily Fois Progran
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in the .
community

One Club, One Community, One Town

Alicia White — Social Inclusion Development Lead
Hayley Ranicar — Health and Communities Manager

Bolton Wanderers in the Community
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Bolton Wanderers in the Community

» Charitable arm of the football club

» Use the power of the Bolton
Wanderers Football Club to support,
inspire and deliver positive change
across town.
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* We connect people, enabling
communities to thrive and succeed.

* Three key areas Health and
Community, Education and Mentoring
and Skills and Pathways.

» Supporting residents between the ages
of 0 and 99.

e Collective social value totalled
£4.372,766.24




Social Inclusion

* Using the power of football and
sport to inspire young people to
reach their full potential

* 17 free open access sessions
running 50 weeks per year, reaching
over 1400 unique young people.

* Focused on reaching young people
in disadvantaged areas and
particularly those at risk of anti-
social behaviour and youth violence.

* Sport, mentoring, education,
careers guidance and personal
development




VR

e Community based
alliance diverting
children away from
the youth justice
system

* 402 children
supported this
reporting year.

* Currently
collaborating with
YEF on academic
research.

BSCA

* Partnership work
reaching the
refugee
community

* Understanding
their needs and
priorities.

* Refugee
welcome,
cohesions and
Unity alliance.

Clarion

* Funding sports
activities in areas
where they own
houses.

* Offering sports,
consistent role
models and
tournaments.

* Tackling isolation
and lack of safe
spaces



Impact of community sport on young people

* Sonny Sharples-Ahmed & Charlie Warren visit VRU


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DPHQqfRQ0TAY&data=05%7C02%7Ctim.temple%40locality.org.uk%7C36ce8ccb42d948e8a04608de206847c2%7Ce96294a410e243abbb63d3fc26975966%7C0%7C0%7C638983829422006493%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fi8hSoKYj6PiQCDYrKmtl8xfLJ2UsQ3lXvRRTflRcwU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DPHQqfRQ0TAY&data=05%7C02%7Ctim.temple%40locality.org.uk%7C36ce8ccb42d948e8a04608de206847c2%7Ce96294a410e243abbb63d3fc26975966%7C0%7C0%7C638983829422006493%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fi8hSoKYj6PiQCDYrKmtl8xfLJ2UsQ3lXvRRTflRcwU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DPHQqfRQ0TAY&data=05%7C02%7Ctim.temple%40locality.org.uk%7C36ce8ccb42d948e8a04608de206847c2%7Ce96294a410e243abbb63d3fc26975966%7C0%7C0%7C638983829422006493%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fi8hSoKYj6PiQCDYrKmtl8xfLJ2UsQ3lXvRRTflRcwU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DPHQqfRQ0TAY&data=05%7C02%7Ctim.temple%40locality.org.uk%7C36ce8ccb42d948e8a04608de206847c2%7Ce96294a410e243abbb63d3fc26975966%7C0%7C0%7C638983829422006493%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fi8hSoKYj6PiQCDYrKmtl8xfLJ2UsQ3lXvRRTflRcwU%3D&reserved=0

HAF — Holiday
Activities and Food

* Working with the local authority
and partner organisations to ensure
young people have safe, active and
enriching school holidays.

* Open access but priority given to
young people in receipt of free
school meals.

* Delivered across multiple sites in
the most deprived wards of Bolton

* Additional opportunities for young
people including GMP outreach,
British Red Cross workshops and
food education.




Sports + The Arts =

* Unlocking Wellbeing in Bolton — Supporting Carers wellbeing in
partnership with the local carers service and the local Theatre

Christine | Unlocking Wellbeing Carers Case Study

* Bridges Forward — Supporting young adults with SEND to develop
educational and employment skills in conjunction with The
Octagon Theatre Bolton and the MET Theatre in Bury.


https://www.youtube.com/watch?v=w5Zh6JCaFt4
https://www.youtube.com/watch?v=w5Zh6JCaFt4

Designing Real Ways To
Strenghten Connection Through
The Arts & Sports

Each group is going to
imagine they're community leaders with a
mission: to design a real-world initiative that uses

arts or sports, or both to strengthen belonging
where they live.

Plot Twist: Everyone will get a scenario card to
help them mold their ideal event/program.




Scenario Examples:

Youth Isolation: “Local teens feel disconnected and spend most time online. How
could art or sport help them build confidence and community?”

Elders & Belonging: “Seniors in your neighborhood feel isolated. How can
creative or physical activity bring generations together?”

Food Insecurity: “Your community struggles with access to healthy food. How
could an arts or sports event help address that?”

Cultural Division: “Different groups in your area rarely mix socially. What kind of
creative or athletic experience could bring everyone together?”

Public Spaces: “A park or coommunity center is underused. How could the arts or
sports make it vibrant again?”




REFLECTION & TAKEAWAY

 What themes did you notice across these ideas?”

 Which ideas feel most doable in your community right
now~?

 What partnerships or resources could make these visions
real?




Summary: Making Sport and the Arts Work for

Communities

Start with people - listen first,
shape activities around
community needs.

Make it fair - reduce barriers so
everyone can join in.

Boost wellbeing - physical,
mental and social.

Grow skills - confidence,
creativity, leadership, teamwork.

Bring people together -
celebrate culture, reduce
isolation, build frust.

Value place - use local spaces
and heritage as strengths.

Join forces - partner with schools,
health, councils, artists, clubs.

Co-create - design with, not for,
communities.

Plan for the future - think about
resources, leadership and
sustainability.

Prove and improve - gather
stories and evidence to show

impact H



m /locality

locality.org.uk

Locality | 33 Corsham Street,
London N1 6DR | 0345 458 8336

Locality is the tfrading name of
Locality (UK) a company limited
by guarantee, registered in
England no. 2787912 and a
registered charity no. 1036460.

Locality supports local community organisations to be
strong and successful. Our national network of over
1,600 members helps hundreds of thousands of
people every week. We offer specialist advice, peer
learning and campaign with members for a fairer
society. Together we unlock the power of community.
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