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Agenda 
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Time slot Item

10.00 ς 10.05am Introduction to workshop

10.05 ς 10.25am Spectrum line exercise 

10.25 ς 10.50am Speakers to share their experiences

10.50 ς 11.15am Discussions 

11.15am Close



Session objectives 
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ÅTo connect with others who are interested in, or already 
working on, energy resilience in community buildings;

ÅTo gain inspiration to take the next step on your energy 
resilience journey; 

ÅTo build confidence to act as climate leaders by both 
implementing energy resilience measures and championing 
them within your communities;

ÅTo identify practical actions or opportunities to pursue.



Speakers 
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Å Kate Glinsman , The Ubele Initiative: 
sustainable building materials, SUDS, and 
waste and heating systems at the Wolves 
Lane site in Haringey

Å Stacy Yelland , Eastside Community Trust: 
lessons learned from their solar powered 
district heating system in Bristol

Å Christian Stannard , Hanna Yohannes, 
Madeleine Walker ,  Social Investment 
Business: social investment, insights and 
learning from their Energy Resilience Fund 
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Spectrum Line Exercise



Spectrum Line Exercise Question 1
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Where are you in the process of 

improving energy resilience for 
your organisation?

ÅWhat challenges have you 
experienced?

ÅWhat were your key learnings?



Spectrum Line Exercise Question 2
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To what extent is improving 
energy resilience prioritised in 
your organisation? 

ÅWhat are the key barriers? 

ÅWhat has helped drive energy 
resilience projects in your 
organisation? 



Spectrum Line Exercise Question 3
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How is your community engaged in 

your efforts to improve energy 

resilience? 

ÅWhat are the opportunities to engage 

your community?

ÅWhat are the benefits and challenges?



Kate Glinsman

Project Manager -Eat Wood Green



Wolves Lane Centre Location

10



Wolves Lane in 2021
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CǊƻƳ ǘƘƛǎ ƛƴ нлнмΧΦΦ

Glasshouses Polytunnels
Ubeleôs 

Portakabin



The Wolves Lane Site
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Original Asset: 3.5 Acres 

8 Glass houses

Palm House & Cactus House

Prop houses

Woodland area & pond

Front/rear entrance 

Outdoor beds

Indoor kitchen

Offices/storage 

New addition:

Community Hall

Classroom Space

Office spaces

Outdoor kitchen

SUDs including Reed bed 

The Wolves Lane Site



The Wolves Lane Site in 2025
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éto this in 2025é

Glasshouses

New-Eco Community Hall New-Eco Offices & Studio
New-Eco Production / 

Enterprise 



Timeline
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1611  ²ƛŘƻǿ tŜŀǊǎƻƴΩǎ wƻǎŜ CƛŜƭŘǎ 

1904  Alexandra Nurseries then allotments

1970s  DƭŀǎǎƘƻǳǎŜǎ ŎƻƴǎǘǊǳŎǘŜŘ ŦƻǊ IŀǊƛƴƎŜȅΩǎ ǇŀǊƪǎ 
service

2017  Austerity led to council seeking alternative 
arrangements

2020  Funding awarded to develop a community facility

2025  Official opening of the new buildings 



The Context and Vision 2019 -2025 
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The Wolves Lane Consortium: co-stewardship
The Ubele Initiative: an African Diaspora -led social enterprise
Organic Lea: ! ǿƻǊƪŜǊΩǎ Ŏƻ-operative community food project 
in Lea Valley
Å Providing a welcoming space for Black and racially 

minoritised growers
Å Sustainable Urban Food Growing  and tackling food 

poverty
Å Education and Skills  in decolonising horticulture, food 

growing and climate action
Å Social Enterprise  to ensure self -sustainability for the 

extensive cross -sector work of Ubele



The Eco-Build Philosophy 
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The architectural teams, Material Cultures and Studio Gil , 
based their approach on:

The Circular Economy, Carbon Sequestration, and 
Participatory Construction

1. Participatory construction
Cost-conscious labour using apprenticeships and volunteers 
2. Carbon sequestration through bio -materials
Cement-free foundations , Timber frames with straw bale infill , 
LƴǘŜǊƴŀƭ ǇŀǊǘƛǘƛƻƴǎ ŀǊŜ ōǳƛƭǘ ŦǊƻƳ άstrocksέ, Local renders & 
mortar , Limecrete flooring 

 



Work on The Wolves Lane Site
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Off -Grid Resilience 
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Energy Generation & 
Efficiency

Renewable Energy:  A 
photovoltaic (PV) array of 
solar panels was installed

Air  Source Heat Pumps 
(ASHPs): Used alongside the 
natural ventilation



Sustainable Water Systems
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Water and Waste 
Management

Rainwater Harvesting 
(RWH): Oversized 
agricultural -style roofs collect 
rainwater

Sustainable Drainage 
Systems (SUDs): Water is 
managed using clay bricks, 
reed beds  and rain gardens

Waste Water Independence:  
The site features composting 
toilets, storm water sump
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Wolves Lane Centre is open to the public 
Fridays and Sundays 10 -5pm 
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@ubeleinitiative

@wolveslanecentre

@eatwoodgreen

@Blackrootz _

@yelcollective

@thephoenixway



Eastside Community Trust 



Solar Powered District Heating at Owen Square



Solar Panels

Solar panels installed and 
owned by Bristol Energy Co -op 
ǿƘƻ ΨƭŜŀǎŜΩ ǘƘŜ ǊƻƻŦ ǎǇŀŎŜ ŦƻǊ 
free.

We have to pay approx. £650 a 
quarter to BEC for electricity. 
Once we have used all the solar 
we take from the grid.

Grid electricity bills from F&S 
Energy at approx. £600 -2000 a 
month dependent on season.

To buy the panels from BEC 
quoted £72,000 in 2025 despite 
being installed in 2012.



Where does Easton Community Centre get its 

energy?



Eastside  Community Building


