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Agenda
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Time slot     Item

3.30 ς 3.35pm     Introduction to workshop

3.35 ς 3.50pm     Activity

3.50 ς 4.25    {ǇŜŀƪŜǊǎΩ ǇǊŜǎŜƴǘŀǘƛƻƴǎ

4.25 ς 4.40    Q&A

4.40 ς 4.45    Final Reflections

4.45       Close



Session objectives 
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ÅLƴŎǊŜŀǎŜ ŘŜƭŜƎŀǘŜǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ 
circular economy and its benefits;

ÅShare examples of circular practice in your 
project and/or organisation;

ÅInspire delegates to explore the circular 
economy further after this workshop;



Speakers  
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Minna Alanko -Falola, Chief Executive 
and Founder, Compost Works

Richard Dimery , Founder and Director, 
Pudsey Community Project

Patrick Scally , Executive Director, 
Hackney Wick & Fish Island Community 
Development Trust
Lisa de Blok and Daan Van Der 
Linden , Volunteer Leaders, Jojo Repair 
Café, Teylingen, Netherlands



Are you a 

square or are 

you a circle?
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Minna Alanko -Falola

Chief Executive and Founder Compost Works
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ÅSocial enterprise, established 2019

ÅMission: divert food waste from incineration and 

landfill

ÅCommunity composting, education, consultancy

Å35 community compost sites across Liverpool City 

Region

About Compost Works
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Å34% of household waste in Liverpool City Region 

is food, of which -

Å72% still perfectly edible

Å48% still in its packaging

ÅAverage households produce 2.2kg of food waste 

every week

Å8 meals per week could be saved

ÅCost per household: £700 per year

ÅThe heaviest part of household waste and the 

most expensive to transport for incineration

Food waste facts



   

The journey of Liverpoolôs food waste



Community composting



Å Communal facilities for household food 
waste

Å Example locations: parks, green spaces, 
churchyards, community gardens, alleyways

Å Site management and training

Å Free-to -join membership schemes
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Local solution to food waste: 

Community composting



Free compost for communities



ÅBy utilising its urban green spaces, Liverpool 

could produce 192.2kg fresh fruit and vegetables 

per person per year

ÅMinimum National Health Service (NHS) 

recommendation is 145.6kg per person per year
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Taking it even further: increasing urban food growing



E: info@compostworks.co.uk

M: 0781 6500 503

W: www.compostworks.co.uk

Instagram /Facebook: @ CompostWorksUK

Thank You!



Richard Dimery  

Founder and Director, Pudsey Community Trust



Reduce Reuse Kidsô 

Clothes

Part of Pudsey Community Project





Clothes events at our 

base



Events around the city
Volunteering





Pudsey Community Project

office@pudseycommunity.org.uk

Facebook - 

@pudseycommunityproject

mailto:office@pudseycommunity.org.uk


Patrick Scally

Executive Director, CDT Hackney Wick & Fish Island
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ï02

How Might We

use the circular economy movement 
to secure long term community 
assets?



ï02

The Stakes? Our social fabricé

01

Move faster 

through planning 

and approvals.

Why long-term community 

control matters now. Housing, 

services, trust.. everyday people 

having a moral and material

say. Thatôsthe world I want to

live in.

How do we do this? We help 

landowners,

councils and funders 

deliver projects that:

02

Face fewer barriers

by reducing objections and 

building early support.

03

Deliver more impact

by aligning with climate, skills, 

and inclusion priorities.

04

Every surplus is reinvested

locally, locking in long-term

value for people

and places.

2025 - 2026 and Beyond
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Thesis: Circular Economy

principles can unlock value 
locally and underpin
the community ownership
movements next wave.

ï02
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How this happened:

where do good ideas come from?

Welistené

Projects move forward 

with or without us.

With us, they often move faster, face 

fewer barriers, and create stronger 

long-term outcomes because we take 

care of the community element end-

to-end.

We start 

you strong

Targeted local insight 

reduces resistance and 

builds early support.

We shape

the right plan

Trusted local partners and 

resources aligned

to your goals.

We build

visible momentum

Positive uses 

that demonstrate 

progress, attract

investment, and build 

goodwill.

We lock in

long -term value

Our asset lock 

keeps places active,

attractive, and resilient 

over time.

2025 - 2026 and Beyond



29



ï02

The Loop ïHackney Wick

What:

We converted a vacant 10,000 sq ft 

warehouse intoLondonôsfirst Circular 

Economy Hub.

Delivered as a meanwhile activation that 

proved demand fast, it directly 

strengthened the case for long-term 

planning consent, securing

a 99-year peppercorn lease.

Commercial:

100%
Occupancy within

3 months

Approvals:

Recognised as a key

community and economic benefit, 

strengthening

HalcyonDPôsplanning 

case and securing consent.

Planning consent strengthened, 100%

occupancy in 3 months, £90k surplus

in year one.

£90K
Surplus in

3 months

40%
Tenants attracted

£50-100k new investment

Net-zero 
churn

2025 - 2026 and Beyond
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The Loop ïHackney Wick

Timescale:

Å6 months mobilisation.

Å3 months fit out.

ÅOperational from Aril 2022.

15
Businesses

supported

Key takeaway:

We de-risk development

by proving demand fast, strengthening 

approvals,

and enhancing asset value 

with visible ESG outcomes.

Social:

80%
Of tenants active in

community engagement

12
Jobs

Created

5ï30
Tonnes of waste diverted

annually

ñHavingCDT as a 

trusted partner 

strengthened our 

planning case and 

gave confidence that 

community benefit 

would be delivered 

in practice.ò

ð Halcyon Development Partners

2025 - 2026 and Beyond
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Text il e Reuse Hub 
Fish Island

Void risk eliminated,

free space activated, extended for

long -term use

We transformed a vacant studio into
the Textile Reuse Hub w/Yodomoð provided free 

of charge by a landowner and passed

to a community-focused organisation.
The hub embedded reuse and sustainability into the 

regeneration area while

reducing void risk.

2025 - 2026 and Beyond
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Delivery:

4944
Bookings & 57 events, proving

strong demand and visible 
community benefit.

Commercial:

1100+
Visitors and materials redistributed

from 50+ businesses, reducing 
void risk and showcasing
ESG alignment.

Social:

15
Young people

supported

160
Volunteers

engaged

13
Tonnes of textiles

reused

Timescale:

Launched 2022, extended for a 
further year with a new operator, 
proving long-term viability beyond the 
initial meanwhile phase.

ñTheHub became a meeting 

point for community, 

industry and academia ð

showing how circular 

practices can support 

regeneration and reduce 

risk on underused sites.ò

ð London Borough of Tower Hamlets 
Regeneration Lead

2025 - 2026 and Beyond

Text il e Reuse Hub 
Fish  Island
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Bow Central 
Industrial Estate

Planning approved in just 6 months with 

only one objection

We integrated a new Circular Economy Hub into the 19,250 

sqm Bow Central redevelopment. While most of the site is 

being rebuilt as flexible light-industrial units, an MOT garage 

(~350 sqm) was retained to host the hub, embedding reuse 

and exchange infrastructure into the scheme.

2025 - 2026 and Beyond
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Approvals:

Full planning consent secured in 
September 2024 within 6 months, 
with only 1 objection and 5
supportive responses.

Social:

One of Londonôsfirst dedicated circular
economy hubs on SIL land, embedding
long-term reuse and exchange capacity
into strategic redevelopment.

Bow Central 
Industrial Estate

Timescale:

Application submitted April 2024, approved 
September 2024.

Key takeaway:

We reduce planning risk and secure 
approvals faster by embedding visible 
community benefit into complex 
redevelopment schemes.

Commercial:

11986
SQM of new industrial floorspace
delivered, with

10% secured as affordable workspace 
under our managementð reducing void 
risk and strengthening the asset mix.

ñCDTôsinvolvement 

reduced objections

and gave us confidence 

to integrate a Circular 

Economy Hub into

the scheme.ò

ð Developer partner

2025 - 2026 and Beyond
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Lets
work

together With us, you get faster delivery, reduced risk, and 

places that hold or grow their value for the long term.

hello@wickcdt.org

wickcdt.org

2025 - 2026 and Beyond

mailto:hello@wickcdt.org


Lisa de Blok and Daan Van Der Linden

Volunteer Leaders, Jojo Repair Café, Netherlands












