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Timings

Time slof

10.00 - 10.05am:

10.05 - 10.15am:

10.15 - 10.50am:

10.50 - 11.00am:

11.00 - 11.15am:

11.15am:

ltem
Introduction to workshop View these
Warm up exercise (5+5 mins) slides online

Speakers to share their experiences (approx.
15 mins for Clare, 15 mins for Marika and Jade,
and 5 min for Lucy to share TINADA info)

Reflection exercise - starting alone (2 mins),
then in pairs (3 mins), then foursomes (5 mins)

As a whole group, feedback and opportunity
to ask questions to speakers

Close




Why are we here?

A The work you do as community AT
organisations provide vital opportunities View these
for young people to develop personal and slides online
social skills, foster a sense of belonging, and
conftribufe to volunfeering and active
citizenship.

A But it can be difficult to know how to
engage young people and embed youth

voice info your organisation’s work. .




Today’s workshop

A Welcome and introduction

A Hear from our expert speakers ..

A Claire Morgans, Ykids - supporting children and families in
Bootle

A Marika Finne, UnLtd - the Funding Futures programme
supporting youth entrepreneurship

A Jade Barnett, Power2Prevail - supporting vulnerable young
people's journeys to adulthood

A Plus, insight from Douglas Otieno - Tinada Youth Action
Africa on youth-led mental health services

A Think about opportunities for your own organisations ‘




But first ...

Thinking about your experiences of working with
young people, what are your ..?




\Wing Children,

Claire Morgans, o0°

Founder & CEO
Ykids




A CHILD CAN'T
CHANGE THE WORLD



Jade Barnett,
Founder

Power2Prevail

Marika Finne,
Head of
Community and
Partnerships

UnLtd




Co-designing with young people
Locality Convention | November 2025

FUTURES
PROGRAMME
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Marika Finne, Head of Community & Partnerships
Jade Barnett, Founder Power 2Prevalil



The Funding Futures
Programme Is harnessing
the power of youth to find
solutions for those who
have been sidelined by
the financial system.

The Funding Futures Programme is a joint fund from
UnLtd,theCo-t 5 YAt GFngudt FYgFnYOU

It is delivered by UnLtd and has been set up to
support 30 young social entrepreneurs working in
the areas of financial inclusion and literacy.

Young people worked with us to co -design a tailored
support offer for the programme , and we started

awarding young entrepreneurs in October 2024. e,
Employment Devices for

Enhancing Neurodiversity
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POWER2PREVAIL



What i1s Power2Prevail?

Power2Prevail Community (CIC) founded by Jade Barnett &
Lyle Morgan, exists to empower Care -Experienced young people to
recognise their worth, own their story, and define success on their
own terms - knowing that neither their past nor present
circumstances limit their future.

Our motto is:

POWER2PREVAIL



&% What do we offer? Y

POdGmiTy P2P Power Services POcommmTY

A. ', .. .. ., . Iindependence
we set them up for ADULTHOOD.
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Welcome to




Financial Sustainabllity

Awaiting decisions:
Young Gamechanger Fund

Young Gamechangers Sustainbility Fund _
Race for Action
UnLtd Award

UnLtd Sustainability Fund

John Lewis

Ty Pending Work:
Leathersellers Fund . e
: ThE 1 LA has agreedtodo 1
ICM Foundation LE?;’)EENIESAI?FITCI_)ERS’ Cohort of B2P

Donations
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Co-design
throughout the
programme

. Continuous
Set-up Phase Award making
Support design Assessment & funding Iterating our support offer
Branding decision making Outreach

Outreach Theory of Change



Our work,
made better

What changed for us as a result of
including and listening to diverse range
of young voices




Accessing funding and finance oo /

Gaining skills and knowledge

Gaining visibility and credibility

Personal development and wellbeing

AlaaAlsewid

Social by Design



We also heard...
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knowledge 1
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UnLtd support.

Consolidated and updated our
wellbeing processes and resources.

Provide regular opportunities
for peer connection.

Collated our key resources and
support to make skills development
and learning as straightforward as
possible.



Award making:
Thanks to our young co -
designers...

*
*
*

Young people now get to influence both
who gets to panel and who gets funded

We now offer additional pre  -application
support

Our outreach is better and more
effective




Continuous
Improvement

Our Theory of Change

Financial management
knowledge resources

Impact Measurement Tool



wi UOI &Yjdod
pace to the tasks and
there was lots of
opportunity for
everyone to input

their ideas . A lot of
effort was put into
making it a safe and
inclusive welcoming
Lis gL Oni

What we got
right

[On making the co -
design sessions
accessible and

GFLCULjGdzOK |

everything right. You

listened to everything

we said and met what
we asked T



Prioritise time,
space and
energy to create
connections and

promote
conversation.

Include young voices in key
elements of the programme
early e.g. Theory of change

What we
learnt

Co-design is
a big

investment
of time and
money
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within scope for
co-design and
GUguYdLj




Contact us at:

Marika Finne Jade Barnett

Head of Community & Partnerships Founder of Power2Prevail
MarikaFinne@unltd.org.uk jade@power2prevail.co.uk
Learn more!

0 Read our blog on how co -design is shaping our work with
young social entrepreneurs by scanning the QR code

0 Visit our website to learn more about opportunities for
young social entrepreneurs tackling financial exclusion
and our work. www.unltd.org.uk
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Douglas Onyango

Otieno
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ACTION AFRICA Initiate, Grow , Sustain

.



Our aims

: \\‘i
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At TINADA, We are
Improving Holistic
Wellbeing of Vulnerable
Young People, Young /
Single Mothers and
Persons with Disabilities
within Kenya, the Lake
Victoria Region and Horn
of Africa

28



ShamiriModel Our Solution :

® 1. Youth -Led Delivery
Trains 181 22-year-olds to deliver group therapy within a tiered,
community-based care model.

2. Complementary Integration
Providing HIV-integrated, cost-effective, and peer-supported therapy.

€ 3. Empowerment & Sustainability

- Empowers young adults to address mental health challenges.

- Promotes sustainability through strong partnerships and layered
support systems.

-
nitiate, Grow , Sustain




Reflection exercise

A We've heard from our speakers with ideas about how
community organisafions can:

A Develop youth voice and consultation

A Co-design programmes with young people

A Support young people’s transitions into adulthood
A Facilitate youth-led delivery of services

A Now, what about your own organisation?

P




Key question: What are the opportunities for working

with young people in your own organisation?

1-2-4-All

A Start alone, then in pairs, then foursomes, and finally
as a whole group
A 1: Silent self-reflection on the key question (2 mins)
A 2: Get into pairs to share ideas (3 mins)

A 4: Share and develop ideas from your pair in
foursomes (5 mins)

A All: As a whole group, “what is one idea that

stood out in your conversation?” H
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[Info] [Ad] Webflow Schema Markup — SchemaRabbit.com

Welcome! Select a time and click Start.

Ohr ~» 5min ~ 0Osec w

Ul Play sound when timer ends

Start Timer Light Theme »~

~

* Countdown timer to be used in workshop session.




"Any questions
for our
speakers?




Thank you for attending ...

And a special thank you also to our speakers!

A Coffee break and networking now until 12.30pm (feel
free to continue conversations started in this
workshop!)

A Plenary session commences at 12.30pm with the

TED-style talks




m /locality

locality.org.uk

Locality
33 Corsham Street, London N1 6DR

info@locality.org.uk

Locality is the tfrading name of
Locality (UK) a company limited by

guarantee, registered in England no.
2787912 and a registered charity no.

1036460.

Locality supports local community organisations to be
strong and successful. Our national network of over
2,000 members helps hundreds of thousands of
people every week. We offer specialist advice, peer
learning and campaign with members for a fairer
society. Together we unlock the power of community.




Further information about TINADA YOUTH
ACTION AFRICA ..

P



TINADA TINADA YOUTH ACTION AFRICA

- :
Imitiate, Grow , Sustain

r X
By:
Roy Douglas
Otieno
Executive

Director




We offer:

Affordable , Accessible , and
Community -oriented
mental health and HIV -
iIntegrated interventions to
support the most vulnerable:

X Young people
.......... v o .. x 3SIngle/Young Mothers
S 08 ‘gariiadie § x Persons with disabilities

-
IINADA
Initiate, Grow, Sustain



Stigma ruins lives

It can make us feel: isolated, ashamed and worthles

It can stop us from building relationships or accessing w

It can prevent us from seeking help or treatment

It can deny us the opportunity to live our lives to the fu

S

STIGMA IS IN HIV AND STIGMA IS IN MENTAL HE







WHY MENTAL HEALTH




‘ The Status Quo of Mental Health

80% treatment gap.

1in 2 struggle with
mental health issues.

1 mental health expert for
every 1 million Kenyans.

19 (mean age): Youthful

population conscious & eager to seek
mental healthcare.

Mentd hedth is still

a big gap that needs
urgent attention in
terms of funding

and human resource

|
g
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OUR
INTERVENTION
FOCUSES ON:

LIFESTYLE
RISK FACTOR
MANAGEMENT

LONG-TERM
STRATEGIES

HEALTH
BEHAVIOUR PSYCHOSOCIAL
CHANGE AND HEALTH
EDUCATION

MEDICAL RISK
MANAGEMENT

44



TINPDA Best Practices and Models

»» 1. Prevention & Community -Based Care
- Creates safe spaces through Mental Health
Clubs.

- Strengthens support groups for early prevention &

and peer support.

v 2. Holistic Approach

- Integrates Mental health education, therapy,
referrals, and rehabilitation.

- Promotes livelihood empowerment and

Leadership development

¢ 3. Community Engagement

- Builds ownership and local participation.

- Enhances scalability and sustainability through
community networks.

Mental Health Club Session



Imarisha
Model focus

Psychosocial Individual &
Competence General Health

Nutrition

hysical Fitnes

& Physical
Activity

Mental Physical
Health Health

Psychosocial
Interventions &

Profession
Treatment

Health
Management

Environmental

Happiness Physical
Safety

Training and
Preparation Contrast

with Natural
Disasters
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Awareness Raising,
Prevention and
Promotion

Literacy, Knowledge
Mobilization & Advocacy

Access & Services

How

Amplify Capacity
through partnerships
(‘connectome’)

Strengthen Systems
through Implementation
Science

Research &
Data
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